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School Context

Our school has a roll of approximately 1450 learners. Due to a change in our school catchment in 2019 we
have seen a significant change in our SIMD profile, with 59% of our roll now living in a SIMD 9 or 10
postcode. Currently, 10.4% of our pupils are in receipt of free school meals.
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Background and Policy Rationale

All SQA awards and freestanding units have ‘tariff points’ associated with them which are used in Insight
Benchmarking. Although overall our attainment is generally in line with our virtual comparator, Insight
tells us that over time our highest attaining 20% of pupils achieve slightly less than expected in terms of
tariff points (see below). The data suggests areas for focus include maximising the number of awards our
pupils are achieving as well as the quality of awards. In addition, we need to focus on increasing the
number of S4 pupils achieving at least one level 5 qualification, and the number of S5 pupils achieving at
least one level 6 qualification to those are in line with our virtual comparator.
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Presentation Policy

In line with our school value of ‘Ambition’ all pupils should be encouraged and supported to be presented
to achieve success at the highest possible level in each of their chosen subjects. In order to maximise
attainment for all, every effort must be made to ensure that all pupils gain a full qualification in each
subject they are studying. This will allow all pupils to build up an appropriate portfolio of qualifications and
skills to enable them to move into a sustained positive destination.

Almost all S4 pupils will study English, Maths and five other accredited courses of their choosing.

Almost all S5 and S6 pupils will study five accredited courses of their choosing. S5 and S6 pupils will also be
given the opportunity to increase their level of Literacy and Numeracy qualification, regardless of whether
they are continuing with English and/or Maths.

Initial Levels

As pupils move from S3 into S4, almost all pupils are given the opportunity to complete S4 N5 prelims and
are entered by default into a National 5 pathway and adjusted downwards if attainment evidence
suggests this would be a more appropriate pathway.

For a few pupils, it is more appropriate that they enter a National 1 — 4 pathway immediately at the end of
S3. These pupils will not sit the S4 N5 prelim. This may be relevant to pupils within our DAS facility, those
who have historic and ongoing issues with attendance or those where there is robust attainment data to
show completing the N5 prelim is not appropriate.

In S5 and S6, pupils who have achieved a pass at National 4 level will be able to move up to National 5 the
following session. Pupils who have achieved a band 1-6 pass at National 5 will be eligible to be entered for
Higher and pupils who have achieved a band 1-4 pass at Higher will be eligible to be entered for Advanced
Higher. Some subjects may accept candidates without these grades but who have shown academic ability
in another relevant subject. Pupils crashing a subject should be given the opportunity to attain at the
highest possible level.

Roles and Responsibilities — Setting Levels

Class Teachers - Ensure pupils in classes are given the opportunity to complete the S4 N5
prelims unless there is robust evidence that this would be detrimental to the

pupil.

Subject PTCs - Ensure pupils in your faculty are given the opportunity to complete the S4 N5
prelims unless there is robust evidence that this would be detrimental to the
pupil.

- Ensure pupils enter your subject in S5/6 at the appropriate level to ensure
progression.

Guidance PTs - Ensure these messages are consistently shared with families.

SLT - Ensure a consistent approach is taken across the school to setting levels and
that information shared with parents is clear.




Dual Presentation — Full Awards

In line with our aim of maximising attainment for all we will adopt a dual presentation approach for pupils
in the senior phase when this is in a young person’s best interests.

This option should only be used as a fall back for learners you have concerns about and should not be
adopted as a matter of course for all learners.

As such, where learners may gain a pass at N5, but it is felt there may be a real risk of underperformance in
the exam, a dual entry will allow the learner to work towards an N5, while ensuring that we can result a N4
pass if the pupil does not pass the final exam.

Dual presentation may be appropriate for learners who achieved a band 6 or below in their prelim or who
have a working grade of a 6 or below. There will of course be exceptions to this and teacher judgement
should apply.

Pupils identified as requiring dual presentation have to be entered for both levels with SQA. Pupils should
be identified via the ‘+Dual Present’ feature on Didbook as part of scheduled updates. This relates to full
awards only. Recording of N3/4 awards should be completed within faculty spreadsheets on an ongoing
basis.

Dual Presentation — Additional Freestanding Units

Where possible, to maximise attainment, pupils should be given the opportunity to gain units at the level
above. For example, a pupil who is unable to attain the full N5 award should aim to achieve the full S4
qualification as well as additional level 5 freestanding units. Please note the priority however is the full

award.

Similarly, pupils who may gain a pass at Higher, but who may underperform in the exam, should also
complete the level 6 freestanding units where appropriate.

Recording of freestanding units should be completed within faculty spreadsheets on an ongoing basis. No
other action needs to be taken with regards to entering pupils with SQA for freestanding units.

Roles and Responsibilities — Dual Presentation

Class Teachers - Identify pupils where dual presentation is within their best interest and
highlight these within the ‘+Dual Present’ feature in Didbook when
completing scheduled updates.

- Ensure pupils complete the work/assessments required for the level below
as far as possible.

- Ensure pupils complete freestanding units at the level above as far as
possible

- Record N2-4 course awards and freestanding units passes within your
department spreadsheet.

Subject PTCs - Support class teachers with the above.
- Ensure faculty SQA spreadsheet is updated throughout the session.
Guidance PTs - Ensure these messages are consistently shared with families to maximise

attainment for all and ensure pupils are achieving qualifications in every
subject as far as possible.

SLT - Ensure a consistent approach is taken across the school to dual presentation
- Support PTCs with the above
- Ensure communication shared with parents is clear.




Tracking and Monitoring Judgements

Judgements sent home via Didbook should contain information that accurately describes pupil
performance and the information contained within them should be discussed with pupils during Learner
Conversations so pupils have a full understanding of where they are in their learning and what their next
steps are.

Please ensure across the school that judgements are applied consistently and in line with the colour coding
messages shared with parents and pupils as outlined below. In S1-4, these judgements are also used to

celebrate success through our ARC awards.

Attainment Level and Status

Red — pupil is unlikely to pass at this level on the basis of their current performance
— pupil should pass at this level but is capable of performing better than they are
Green — pupil should pass at this level and is performing at or beyond their ability level

Behaviour / Effort / Homework

Red — “much improvement is needed” — use this when in-class interventions are not enough

— “mostly positive but some room for improvement” — use this when in-class interventions are
enough
Green — “positive — no concerns” — no interventions are required

Working bands should be based on assessment evidence, in-class performance, homework etc.
Target bands should be discussed and agreed with pupils and be in line with prior attainment,
performance to date and should be aspirational yet realistic.

Roles and Responsibilities — Judgements
Class Teachers - Apply judgements accurately and in line with the statements above.

- Discuss pupil performance with learners on an ongoing basis during learner
conversations so they are aware of where they are in their learning as well as
their next steps.

- Where issues arise outwith tracking windows, Didbook notifications should
be sent to parents and pupils to raise awareness and gain parental support.

Subject PTCs - Support class teachers as required with the above and ensure a consistent
approach is taken at a faculty level.

- QA updates prior to parental release.

- Use the information contained within updates to support and intervene
appropriately.

Guidance PTs - Ensure these messages are consistently shared with families.

- Use the information contained with updates to support and intervene
appropriately.

SLT - Support the above and ensure a consistent approach is taken at a whole-
school level.

- Ensure communication regarding judgements sent home is clear.

- Use the information contained with updates to support and intervene
appropriately.




Interventions

There will be a period of department- and SLT-led interventions immediately following the release of each

of the Didbook Updates to help support pupils attain their potential.

Department interventions should focus on pupils who have been identified as ‘red’ for attainment as well

as behaviour, effort and homework and the details should be recorded and discussed in department and
link meetings. SLT interventions will occur in conjunction with House Teams and will focus on pupils who
are identified as ‘red’ for attainment as well as behaviour, effort and homework in multiple subjects.
Feedback on interventions carried out will be shared with staff.

Where there are issues or concerns around attainment outwith the scheduled tracking and monitoring
updates, communication should be made with parents via the ‘notification’ function on Didbook. Class
teachers should complete this and it will be sent to pupils and parents as soon as it is approved by PTCs.
PTCs may also wish to telephone parents to discuss.

Roles and Responsibilities — Interventions

Class
Teachers

Support and monitor pupils marked as ‘amber’ in updates (amber = in-class
interventions are enough)

Discuss pupils marked as ‘red’ in Updates with PTCs (red = additional
intervention required)

Submit ‘notifications’ via Didbook where concerns regarding learning progress
are raised outwith scheduled updates

Keep PTCs informed throughout

Subject PTCs

Support and monitor pupils marked as ‘red’ in updates and contact home
where appropriate.

Discuss interventions regularly at faculty meetings to ensure sharing of practice
and a consistent approach is taken at a faculty level.

Track interventions and discuss with DHT in link meetings.

Provide feedback to class teachers on interventions.

Follow up ‘notifications’ sent home where concerns are raised outwith
scheduled updates.

Guidance - Ensure these messages are consistently shared with families.

PTs - In conjunction with SLT, support and monitor pupils marked as ‘red’ in multiple
subjects for behaviour and effort or where attendance concerns are raised and
contact home to discuss further.

- Provide feedback to departments on interventions.
SLT - Support the above and ensure a consistent approach is taken at a whole-school

level.

Support and monitor pupils marked as ‘red’ in multiple subjects for attainment
or homework and contact home to discuss further.

Provide feedback to departments on interventions.

Track interventions and discuss with PTCs in link meetings.




Review of Levels

Pupils should be challenged and presented at the highest level possible. There will of course be
exceptional occasions when a young person has to change a level to one more appropriate to their needs.
In all cases there must be robust attainment data to support this as well as clear evidence of
interventions used and concerns communicated with home.

As we look to maximise attainment for all and develop a consistent approach across the school, it is
important all staff follow the same procedures with regards to pupil levels.

Level reviews will continue to be submitted via Didbook with scheduled updates. Requests should include
as much information as possible including attainment data and a note of interventions and impact. PTCs
should review requests to determine whether additional interventions are required or can be put in place
at a faculty level and should only approve requests where this is not the case. SLT will review requests,
taking into account factors such as attendance and academic performance in other areas as well as SQA
grade boundaries. Where requests are approved, parents and pupils will be notified and parents will be
given a few days to respond. If a parent wishes their child remain at their original level then this will be
honoured.

Unless there is a sudden change in pupil performance, the Didbook updates and poor progress
notifications history should support the information contained within the level review request.

Level reviews can only be submitted in this manner and during the review windows outlined below so that
they are appropriately tracked and there is clear communication with the whole team involved. Staff
should not discuss or agree to a change of level with pupils before requests have been approved and any
information regarding levels should only be included within the level change request section of Didbook,
not within the main next steps section.

There will be exceptional cases where requests to change a level outwith the normal review windows will
come from parents. Guidance staff should discuss these individual cases with SLT and, if approved, will still
have to go via Didbook so levels are tracked. Level changes should not be approved without discussion
with SLT.

Level Review Dates

sS4
Date Event Notes
December Level Review Window 1 Post-prelims.
Early Feb Level Review Window 2 To allow for improvement from prelim
feedback.
Mid-March Level Review Window 3 Final level checks.
S5/6
Date Event Notes
August Review of SQA Results Re-coursing will take place following
the release of SQA results
End Jan / early Level Review Window 1 Post-prelims.
Feb
Mid-March Level Review Window 2 Final level checks.




Roles and Responsibilities — Review of Levels

Class Teachers

Where required, submit level review requests within the windows above
via Didbook, including as much information as possible regarding
attainment data and interventions completed to date.

Information should only be included within the ‘level change’ section and
not within the main Didbook Update

Level changes should not be discussed with pupils prior to final approval.

Subject PTCs

Support class teachers with the above.

Review level change requests, determining if additional intervention at
faculty level is appropriate prior to a level change being required.

Level changes should not be discussed with pupils prior to final approval.

Guidance PTs

Ensure these messages are consistently shared with families.

Support class teachers and PTCs with the above with a view of having
high expectations and maximising attainment for all.

Discuss exceptional circumstance level review requests received from
parents with SLT — these should not be agreed with parents prior to
approval.

SLT

Support staff with the above.

Ensure a consistent approach is taken across the school to level changes
and that information shared with parents is clear.

Ensure that feedback is given to staff in a timely manner.

Use the information contained within Didbook to update levels with SQA.




